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General Instructions :

(i) Answers to questions carrying 1 mark may be from one word

to one sentence.

(ii) Answers to questions carrying 3 marks may be from 50-75

words.

(iii) Answers to questions carrying 4-5 marks may be about 150

words.

(iv) Answers to questions carrying 6 marks may be about 200

words.

(v) Attempt all parts of a question together.

1. <= g 8 TSR reftesh o foram Stran & 7

Why is ‘employment interview’ conducted in the process of

selection ?
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2. 1935 9 Ter1 Tliew TurEt arell fHatsal o1 e SHT-vg=r1 9 8 | f&1
e o Arfeter e fusel o o & foash & st & R R o | S
3 36k fowar | fosra yeius @ qmars it @ fawg v 3 fdid @
fop firatgant <t Tpurer & foawar & 3o frewmd 21 o1a: g 1 fiergat f
AT ST T ST e |

Y g ToTU TR 39 =07 ) Ug= hINTT ST Y&iY & Ush & 8 He19d © | 1

Hina Sweets is a renowned name for quality sweets since 1935.
Harsh the owner of Hina Sweets was worried as the sales had
declined during the last three months. When he enquired from the
Sales Manager, the Sales Manager reported that there were some
complaints about the quality of sweets. Therefore Harsh ordered

for sample checking of sweets.

Identify the step taken by Harsh that is related to one of the

functions of management.

3. TS Uk Teeh oh ®Y H AMWIYWN o1 37 ST | 1

Give the meaning of ‘motivation’ as an element of directing.

4. ‘o gay e ad g ? 1

What is meant by ‘financial management’ ?
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5. gar 1o WS UgeRt ol 3ok STH 9 o ST W T g9 @i
TG S o TR | I7 AT R B TS ST 9H 1 T e W Y

T TE&ITd WHUH ohl g T 500 I AT ek 61 @HT ©H W 20% i

B2 o1 AT 1T |
390 feurfa 8 et g ST T fosa gadd deRdies Rl ageEH
e |

Sunita took her niece, Aishwarya for shopping to ‘Benetton’ to buy

her a dress on the occasion of her birthday. She was delighted when
on payment for the dress she got a discount voucher to get 20% off

for a meal of X 500 or above at a famous eating joint.

Identify the technique of sales promotion used by the company in

the above situation.

6. T TEIM dTed HHiar Heht fAfide &l 304 @™ o fowdr T a8
He T At Al ISt il AEwIshdm © | A 1 & Hrihr
SRR TG ST, FHAT o HTEIH ¥ ol TP hAT el o7 | 9%
o weigre ot weea 3 e & fafim stfiamd don ferfrert ==t &
FHRO WG T TS U Tkl § | 3T WiafeRn S HeAmTd

faSTeRt SRl 3TTaTed i oAt Tt Teram T |

39 fafYr o1 9™ FarEy e w1egm 8 e 3 ik ISt e
Tyt fopam |
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Meca Ltd. a reputed automobile manufacturer needs Rupees ten
crores as additional capital to expand its business. Atul Jalan, the
CEO of the company wanted to raise funds through equity. On the
other hand the Finance Manager, Nimi Sahdev said that the public
issue may be expensive on account of various mandatory and non-
mandatory expenses. Therefore, it was decided to allot the

securities to institutional investors.

Name the method through which the company decided to raise

additional capital.

7. 3EM % AR W ST qT  SFHG=RE TS H =R ST | 1
Differentiate between ‘formal’ and ‘informal’ organisation on the

basis of ‘origin.’

8. ITCHI TETITSSIS! T o TSR ICUTEH i aTed! Toh hoH! & | ShFaHT o
IR &I HE1 - Icd1e, Toque, fod a0 9THa 9emed are T fshareren
ST © | 3c41e ohl | e o iUl Shvot = 37fereh =i ot ol o
Tt fomm |

3G IFUNOT hl Yg=H HISTT S A GET1eE Jaeeh bl fafas a9 o
foTu srrargaes @i <Rt g s foly b | g g | 1
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Alpha Enterprises is a company manufacturing water geysers. The
company has a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the
demand for the product grew, the company decided to hire more

employees.

Identify the concept which will help the Human Resource Manager
in deciding the actual number of persons required in each

department.

9. Gy feafiee swt o frafa sraem™ & ga= 2 | 9d | FroEl a1 ee
UL o ITTEY AT | TaH TTEfTeh! & STTAR FHFa = 70T Fefi
& 39 1 ol foman | s fou, fod weass efien v, fom
STETIHRAT AAT 3 THI 1 ITIAH THIRT | IT FHFH! hl Tqd IR T
st e forfa Fofl 1 STied © WgEeh 8RN | 3Td: ST A ST
TR T o TR STgAH <l qaT et IE L & | 3T 3T aTet 9t o
IFGATHG T % oThe off UG O ST o T3 | Tk g a®
GE™ % AT |idi o g1 o il Iucrsdd GHTad Her e
o7 | 319 ford o foTq 9% derfeues SITe1 |l ot 9 T | ettt o |

3T HATTE | AT foxiia STaemRoT sl Tga hifST | 39 TohR Uea
=1 Tt fortr TN % 3TN @ 9T R ST At e o oft 3g|
i |

Somnath Ltd. is engaged in the business of export of garments. In
the past, the performance of the company had been upto the

expectations. In line with the latest technology, the company
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10.

decided to upgrade its machinery. For this, the Finance Manager,
Dalmia estimated the amount of funds required and the timings.
This will help the company in linking the investment and the
financing decisions on a continuous basis. Dalmia therefore, began
with the preparation of a sales forecast for the next four years. He
also collected the relevant data about the profit estimates in the
coming years. By doing this, he wanted to be sure about the
availability of funds from the internal sources of the business. For
the remaining funds he is trying to find out alternative sources from

outside.

Identify the financial concept discussed in the above para. Also
state the objectives to be achieved by the use of financial concept,

so 1dentified.

firefemr, afiw qen Ufed sicist o Tl & S 9 a7 379 3 STAT-3TT
TR o | H @ U ¥ | 3 e firera € qen suie wqfE, fauvm
T, 3care fesied, fasha deies, e femareti senfe w 3e

SaETtyes foreml qe fevafor 1 Sem-yem #id ® |

Tl € weh wa ¥ TR 3 qfaw qen e 1 s SR wier Y
HAThHTYA TR | 3T a1 Toh SIga § Torshan fafira Tiel € SUARRIS &l
IO L @ & T foaque o amaisies, Afaes qen qafawefi gegeti w
2 7 3 ) 2, SeIfeh o o 72 @ off |

Afr 3 et foh o JuwIhT Y % RO AT | ¥, ] YRR AT Ol
A B TR STAAT GATH T H 3 ] A S qoh 30 6ok [o1¢ o
9 | 7R a1 Ui 7 R S |
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Ufed 3 o9 T el Toh IS Tk FrUH] 379 gl shi ITTH SUHIRIST
o1 SATERIHATAN 1 oS! TG THE o1 781 X ehell | AT HTETSAT
haied g Toh o IUWIRAT 9GS &l H § W@ Fifch ATE™ IS SR J&T
idl ¥ SR ST 2| 3EH AT HE foh 98 W@d IuMihIed i
SATITIHATAT 1 &I H Tl ¢ |

37 fafie yor it fommeamast it vg=wm Sifsie S g sJewm &
fauum yoret ® firfe, afiw qen fed o1 Aviesta gom | weeHh T
foremam f th-uw Afaficr fawwar &1 oft 3g@ st St I
TR AT AR

Ginika, Tanish and Rohit were friends from college days and now

they are doing different kinds of business. They regularly meet and
discuss their business ideas and exchange notes on customer
satisfaction, marketing efforts, product designing, selling

techniques, social concerns etc.

In one of such meetings, Ginika drew the attention of Tanish and
Rohit towards the exploitation of consumers. She told that most of
the sellers were exploiting the consumers in various ways and were
not paying attention towards the social, ethical and ecological

aspects of marketing, whereas she was not doing so.

Tanish told that they were under pressure to satisfy the consumers,
but stated that the consumers would not buy or not buy enough

unless they were adequately convinced and motivated for the same.

66/1/3 8



Rohit stressed that a company cannot achieve its objectives without
understanding the needs of the customers. It was the duty of the
businessmen to keep consumer satisfaction in mind because
business is run by the resources made available to them by the
society. He further stated that he himself was taking into

consideration the needs of the customers.

Identify the various types of thinking that guided Ginika, Tanish
and Rohit in the marketing efforts of their business. Also, state one
more feature of the various types of thinking identified that is not

given in the above para.

11. “STQ 91 Ug ol Ya-d o AT fHETdl o €9 § GHEET | 3
Explain ‘order’ and ‘initiative’ as principles of general
management.

12. ‘T’ 6 gl € fomiareti =1 3g@ hifsie | 3

State any three features of ‘planning.’

13. EONUT STUTAT 3T G HE & feheal o1 U BT HaT § THSET | 3
Explain briefly any three measures to overcome the communication
barriers.

14, Sifq’ qon ‘wrifa’ s =S S TRl % 9 989 § g9y | 4

Give the meaning of ‘policy’ and ‘strategy’ as types of plans.
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15. 91 GO I S ATt Toh hrd T foafiies’ §, STRIA TR
ST T | 35 U TR el ©: o @ AT H S S T | A1 SR
1 ITLSHadT T AT STeAdT =, 37d: 38 36 Al o HRON T IdqT =
% ToTe SmaEtes qataor o faveror foa |

(%) T o IF TR I GgaH FHISC S8 WS TRAH R

g7 |

(@) ATA MRt g/ feafea foral ST et feReel 9 371 st
35T hITST |

Ashutosh Goenka was working in ‘Axe Ltd.’, a company
manufacturing air purifiers. He found that the profits had started
declining from the last six months. Profit has an implication for the
survival of the firm, so he analysed the business environment to

find out the reasons for this decline.

(a) Identify the level of management at which Ashutosh Goenka

was working.

(b) State three other functions being performed by Ashutosh
Goenka.

16. Tfed @ 79 Jufiran it wers Il KT o IvETq IR A W did |3
% fagl o Uk TS AT § STUHThIthIohd ATk o @it | hihl 31
ot farfSrean srithl <t oy gy qem == o 3 guigati i i wer
Al | T® FRUEY HGHE T A AR G 94T 7 & AYa | Hiord

SERT HRUT ST o I 3cgeh T | $oh hRUT 1 AT T o I 36+
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el Sl U yeus Mg fohn fNem v ufig wies @ s o, i
off |

TEAT | ekt shi Tfaqfs ured At e I foh 378 ikl <l ATStare gy
Al Tt oft oteg o SATEC ol QU A | oY S et ol | § e e
o | 3G TorReiNuT foRaT QT Ol TR foh 360 oIgd | SHTawI TS
off =g X foram ST ThaT o7 | 3T 3T 1 QU A o [T TH A
T feifed = fea |

34 I8 o ITgH g1 Toh o UE ere ot oft ekl AT o7=at =1 off |
3 30 UHT GIGA! o forsrd ol ek 143 | IROTHEIEY 915d 3Ted 99
T AT TTehi h TR G H et B 7S |

THET ! oIS o foTT Heam §RI ITAWT i 715 AT Tl 1 foreel al
der1en] ohl Ug=IM <hIFSTT T HETSU | 4

Sanchit, after completing his entrepreneurship course from Sweden
returned to India and started a coffee shop ‘AromaCoffeeCan’ in a
famous mall in New Delhi. The speciality of the coffee shop was
the special aroma of coffee and a wide variety of flavours to choose
from. Somehow, the business was neither profitable nor popular.
Sanchit was keen to find out the reason. He appointed Sandhya, an
MBA from a reputed college, as a Manager to find out the causes

for the same.

Sandhya took feedback from the clients and found out that though
they loved the special unique aroma of coffee but were not happy

with the long waiting time being taken to process the order. She
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17.

analysed and found out that there were many unnecessary
obstructions in between which could be eliminated. She fixed a

standard time for processing the order.

She also realised that there were some flavours whose demand was
not enough. So, she also decided to stop the sale of such flavours.
As a result with in a short period Sandhya was able to attract the

customers.

Identify and explain any two techniques of scientific management

used by Sandhya to solve the problem.

3TTSTohe Tohell <1 o forshTel <Rl 3 WoTTed! 17 off ST e © forae fereft
T GUE H 3T AU fod il 39 WU § TUMRARG foRaT ST §
SRl W 3! AATH LIl BT & | TGN Fl AT i
o1 Tft it s ot foreRfira shed o 3UT R @ R | 3k AT T
o0 oTeR ot 2, e, i qeun asela o v @ gfafe
Tfshd ®9 8 o 811 8 | 3 SR 9 &9 § 39aey foad st =
F 1Al aT TRt Y, STtk Icuresh wE A § e e |
R e 2 |

(%) 3Tk Teufa o ST gry fwarfed s sl qe= shifeie |

(@) 3@ o9k g1 Foaifead ford S ot & o= mt w0t off geg o
HHATT |
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These days, the development of a country is also judged by its
system of transferring finance from the sector where it is in surplus
to the sector where it is needed most. To give strength to the
economy, SEBI is undertaking measures to develop the capital
market. In addition to this there is another market in which
unsecured and short-term debt instruments are actively traded
everyday. These markets together help the savers and investors in
directing the available funds into their most productive investment

opportunity.

(a) Name the function being performed by the market in the above

case.

(b) Also, explain briefly three other functions performed by this

market.

IHT AT SR fafide o yay fewre 8 | el 4 e Ty of=s1 4
SHHTIT AT 3T=ST TaTH B Tl off | I8 T T TS I A ok fofq St
STt oft | IcaTed Jaeeh gt =T STTEU o HETeH shi qeE K &l off
T 35k ef <ag UG FH=TiEr S T I FrEf w @ et | wt e
ATE €9 H 9 ® o | 3HTIEST T fod 35eht ToRite-e B TR | 3T o
Ig aT o1 T goft hrean <l srqufefa & sweaeft st et fenifia fafem
Tk SATEY 1 T L IHT GHS 781 & TR | o I8 off ST o foh a7 W
TS qU A& L I 1 IR UTEehi ohl STEIY L Fohdl § a1 394
TIR AT SATI ol JHH 1 SIRGH o AT | 37d: I8 3T HHAT h
Y Teh 3% ohl SH TEU ol |El qAT Tiqgadeh T hl JSHT
TS | 3HT T[HT I HAER TS o U= o Ui HHRIHH AT, I
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gt Tk W % Y § FHE R h HeHd 8 T | Aqud gt 7 faicn
Try oo e Yae FoR 3 9 TR &1 hi U R Tofa T |

It el 3, Gl e W e ot T 91 3 SuYh W A H

TSl o |

() 3HT THT T qcd et hT TETH I qAT FTR! M & T T
[REEEIS

(@) Qo F FEEn g e W R @ e oSy
e |

Umang Gupta is the Managing Director of Denver Ltd. The
company had established a good name for itself and had been doing
well. It was known for timely completion of orders. The Production
Manager, Ms. Kanta was efficiently handling the processing of
orders and had a team of fourteen motivated employees working
under her. Everything was going on well. Unfortunately she met
with an accident. Umang knew that in the absence of Ms. Kanta,
the company may not be able to meet the deadlines. He also knew
that not meeting the deadlines may lead to customer dissatisfaction
with the risk of loss of business and goodwill. So, he had a meeting
with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as team because the
behaviour of Umang Gupta was positive towards the employees of
the organisation. Hence everyone put in extra time and efforts and

the targets were met on time.
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20.

Not only this, Umang visited Ms. Kanta and advised her to take

sufficient rest.

(a) Identify the leadership style of Umang Gupta and draw a
diagram depicting the style.

(b) State any two values highlighted by the behaviour of Umang
Gupta.

¥l ok STTATNGR GIdl TG qT YAt sl & H G9esy |
Explain briefly ‘transfers’ and ‘promotions’ as internal sources of

recruitment.

HeAY e WS oINS TS TYh, UsA H qohri1oh Fada shi
Tk ST HEOHT B q fova 1 Siied ¥ IAAIEl qT T 61 ge
Al 2 | T T 95d St g U foeh i ® e gseg-7 AW i
TS T 1 dgell 9R SATTThRR FRAT © | 97 S0 o AT, TS 56
T Tt Tt S §ed T, ThHeTY SeaTie oht Uiaeqor sft st
2l

T 9§ AR TARMH W FHEHT F 91 foh qa § sifees fashm i
A 1 9¢H ¥q GER AT I @I 8 | Bl i Jomelt qe
AT T L Iqael & 82 S o HRU HFoT 4 YA H 3Eh! AT
33 &1 fofe form |
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3O AR SR W I w ge wed gU S # o
FETT TTud foraT | o & 999 § ] SIS Aqed Tt e
I TS | FEOA A HhAT § 9gd € wEHAT TSR § Yo % g
JTThTYA g3 | Ufceaal o R0 gedi H i g3 o SUIRASTl i oy

g1 |

(%) Wk 3=ee H el HAifd ¥ el a1 yq@ sEgronsd
H foe=dT H TS R I FAFURONSAT hl AN i ql

HHARY |

(@) IR STTETT LT 3TN W 3T ATLRONSAT o foheal i qrai st oft
Y § GHEE |

Metlapp Networks and Technologies Ltd. is a leader in technology
innovation in the United States, creating products and solutions for
connecting the world. It has a large research and development team
which invented the first smart watch, named as W-7. The watch
besides showing the time also monitors few health parameters like

heart beat, blood pressure etc.

While in search of markets abroad, the company found that in
India, the reform process was underway with the aim of
accelerating the pace of economic growth. The company decided to
take advantage of simplified export procedure and removal of

quantitative as well as tariff restrictions in India.
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It set up its office in Jamnagar with a view to capture the Indian
market. In a short span of time, the company emerged as a market
leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, there-

by benefiting the customers.

(@) In the above paragraph, two major concepts related to
government policy have been discussed. Identify and explain

these concepts.

(b) Also, explain briefly any three impacts of these concepts on

Indian business and industry.

21. 3T I ATHESIE (S7E.915.371.) 7 0 WEHl § "M H
T 1 TG ST o oTT Tk Tg, AT Fhl ITAT 1 AR TRl | AT
T YT =l foh g 3T T T et AN shl SATATE T G911 TaTeeishl et
off | 37q: o178, 9%, 37, He&AT 4 UiER 1 T8 A i i forarm | s
AN & THY Tl Ig A g1 T I8 1o H TR Hie
o= i oft stavesRar off | W, $© I€ W TgaE suH fow
g I Hfh IR AT o1 ToF 399 Ik fofu, Tame gwaret
hHiSATSAT Icae 81 Hehd! off | S, . am8.37. 3 37 foru Fifauwss,
i qe TR A1k hie e yem e 5 fig R | 3 s
MYY GEAMEAT hl YEdTad ATRTeh shie fa=I01 3caie 1 Uk UFhoic
femman it smEH, S5 G=ffar qen Sarer e 9T ot | gearEt 36 fag
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gefi-geft TR 8 T qer Ameres e e fRnfaa w e | ww
U5 fodl doh awmell TeT lfehd 3w TR g8 foh seeht wTe @ed B
IE T | ARAE. AL | AR e FIE0 w8 gy st
fopam S 3199 3T Sl IR-TR 2TeId W& | T HIE Tledl i o v
TS TR, 371, = SUNITRT STETAd H HohaHT SR L & |

YA TSTeTd TR o6 Jemef B o fawa # |ge off qer e Fie

fererror et ot erTeves e i |

(%) elad g fou s @ 9 TRl ®: fdsn &1 3g@
ST |

(W) . a1%.37. F TS Rl @t o oI are foRedl @t o
1 gE= ot i |

Indian Youth Organisation (IYO) organised a visit of its members
to an old age home to inculcate the habit of social work among
them. The visit revealed that the living conditions of the inmates of
the old age home were not hygienic. So, the I[YO members decided
to clean the premises. During their cleanliness drive, they realised
that the old age home also required pest control. But some of the
inmates of old age home were reluctant for it because they
believed that the pest control may create health problems for them.
IYO, therefore decided to provide ethical, safe and odourless pest
control. They showed to the inmates of old age home a pamphlet
of the proposed pest control product which promised -easy,

inexpensive and long lasting pest control. The inmates happily
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23.

agreed and the pest control was carried out. It worked for a

fortnight but to their dismay the effect started wearing off. IYO

contacted the pest control company which kept on postponing their

visit. After waiting for a month, [YO filed a case in the consumer

court.

The consumer court was satisfied about the genuineness of the

complaint and issued necessary directions to the pest control

company.

(a) State any six directions that might have been issued by the

court.

(b) Also, identify any two values that are being communicated by

IYO to the society.

T o A SR o Hed W TR SlaH Tl foheal qie forgati
3@ T | 5

State any five points that highlight the importance of ‘controlling’

function of management.

Tk HEOHT Skl Tl USf St STavEehdtedl hi TIfad R AT TRl @R
T oh! Hard | qHS | 6
Explain briefly any four factors that affect the fixed capital

requirements of a company.
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24. UEifaay fafiee faferaar Suson & foawor & o ue ot & | e
9 T & H RS9 F I Tk UE 7R, SR T S S T R

T o7 fomT st derdt 2, A1 15000 SIS 1 TG foha | fomom
Tt & fAufor & foe st o qeg wrEiert sfuswrt 4 fafis &= &

forom ygEt s Us e s |

Yok o d I % Y@ w9 | ggma fean T, ifer aefi ufted 2,
32 3 TEIATSA HHATNAT bl S TR ITFNT hidl, TIOHT o ITAT ol
A o ot ARET €9 H STEqaral § SHT 11T | 364 I8 ot gema
fea o goh o efafes st i fogfe o it S =nfee

T I & T Ty A et ToR, Riifor wRiAT o ST T §gd U
= I S gl R 3 HEHT 6 9 od il ® qen 9w Afafew
FHTET o PTaA w il fafa & 98 7, S 6 odiu 9 gome
fean g |

feoll &1 o T Fa-gh &5 @ U8 H gea fodn foh, iR A1aw
1 ATHR Tgd TS A & 31 I H1eqw o1 ITYeh o A § 09 39
T i aTet TS shent o foreqa STE ot 1 STTEvTehdT ¢ |

(%) 3% ¥ TR ford T foawor o fafse weawi o === &1 gwrfeq
i Tt Sheh! <hl Te= <hIfSTT |

(@) 9T (%) ® TeaH R T Ieh e ok gE qeqsti o off e
ToEEe = e | T@t ST e |
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Mediquip Ltd. is a company dealing in distribution of medical
equipments. The company recently imported 15000 units of sugar
testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive
Officer of the company called a meeting of the marketing heads of
different zones.

In the meeting, Sandeep, the North Zone Marketing Head,
suggested that since the machines were sophisticated they need to
visit hospitals personally, to explain its working to the hospital staff
who would be using the machines. He also suggested that
additional trained people may be recruited for the same.

Himanshu, another Zonal Head, added that since lot of money
had been spent on the import of the machines, the company
was short of funds to pay to the additional staff as suggested
by Sandeep.

Rahul, a newly appointed Zonal Head of South Zone suggested that
since the size of the order is not large, a detailed study of the
factors determining the choice of channels of distribution is

required before making the right choice.

(a) Identify the factors influencing the choice of channels of

distribution which were discussed in the meeting.

(b) Also, explain briefly the other consideration to be taken care of

in each factor identified in part (a).
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25. TEE I HER &I GHEH Y&H hiH T 0T 9¢el 4 god 35
TR HPIHT hl TATIHT shl | SHRT I2IT TSR ITTHAN ahl UhAT, T
TAT TR QT 39 T FRIATE HET T FHieqceh HAThel ohl GLar JeH
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T |
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U T FHHUATEN T AT, IcaTe a1 forvame ame 9 | 37d: 10 =eel
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33 I |
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Aman Chadha started ‘Bulls Eye’ a company for providing cyber
security solutions to businesses. Its objective is to prevent, detect
and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His
reputation grew by leaps and bounds as he was not only a person of
integrity but also did his work with utmost honesty and sincerity.

The business started growing day by day.

He was delighted when he was offered a big project by the
Ministry of Defence. While working on the project, he found that
the volume of work made it impractical for him to handle all the
work by himself. He decided to expand the team. The company
maintained a close liaison with a local engineering college. During
a campus placement, Ishan and Vrinda were appointed to work for

the new project.

He found the new employees capable, enthusiastic and trustworthy.
Aman Chadha was thus, able to focus on objectives and with the
help of Ishan and Vrinda, the project was completed on time. Not
only this Aman Chadha was also able to extend his area of
operations. On the other hand Ishan and Vrinda also got

opportunities to develop and exercise initiative.

(1) Identify and briefly explain the concept used by Aman
Chadha in the above case which helped him in focusing on

objectives.

(i1)) Also, state any four points of importance of the concept

identified in (i) above.
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